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Purpose of the KSF 
CLW Workforce

Provides clear guidance on required knowledge and skills

Line Managers

Supports continuous personal development

Employing Organisations

Enables effective deployment of skills and clarity on performance 
expectations

Partners and Stakeholders

Equips partners to confidently understand and promote the CLW 
role

Education and Training Providers

Identifies future training needs and informs resource development

• Define knowledge and 
skills for delivering a 
quality service

• Provide clarity of role 
and core competencies

• Support reflective 
practice, supervision 
and career 
conversations



Skills
(Be able to do)

Knowledge 
(Be able to know and 

understand)

Behaviour 
(Application of the 
Skills & Knowledge)

Pillars of Practice

Competency 
(Perform 

effectively)

Measure = Levels of Practice



Roles and 
Responsibilities 

Roles & 
Responsibilities

Working with Individuals

Working with Other Professionals and Services

Working with the Wider Community Assets

Administration, Reporting and Professional 
Development



Competencies 

Grouped 
Competency 

Headings

Safe and Effective Practice

Knowledge and Understanding

Collaborative Working

Person-Led Practice

Monitoring and Evaluation



Meta-Skills

https://www.skillsdevelopmentscotland.co.uk/media/wdbnxvwt/guide-to-meta-skills-across-the-curriculum.pdf



Wider Engagement – Phase 1 (June 2026)

• Highland Social Prescribing Co-ordinating Group
• Commissioned CLW Service – Change Mental Health
• Members of the Scottish Community Link Worker 

Network
• Selected Voluntary Health Scotland Members
• Project Stakeholders in the Highlands
• The Alliance CLW Programme
• GPs at the Deep End
• Edinburgh CLW Service
• Improving Cancer Journey Link Workers (Edinburgh)
• Social Prescribing leads in neighbouring UK nations
• Qualifications Scotland
• NASP

Roles, Responsibilities and Competencies



Focus Interviews (August 2026)

Levels of Practice

Model Options Considered:

a) Universal - Targeted - Specialist

b) Informed - Skilled - Enhanced - Specialist

with additional suggestions:

c) Essential - Skilled - Enhanced

d) Skilled - Enhanced - Expert - Specialist

consideration as sign-posting at a basic level



Universal Essential Skilled Enhanced

Proposed Levels of Practice

Sign-posting, informal 
social prescribing.

Professional Link 
Worker essential 

Knowledge, Skills and 
Behaviours.

Professional Link Worker 
developed within the 
role. To include link 

workers with a developed 
expertise in a specific 

thematic area.

Senior Link Worker 
with a Supervisory 

Responsibility.

Recognise, Discuss 
and Signpost

Access, Connect and 
Support

Coordinate, Adapt 
and Improve

Lead, Supervise and 
Develop



Learning and Development Resources

Reflective Practice and Action Planning Toolkit CLW and SP Learning Hub



Timeline

Sept26

Wider 
Engagement – 
Phase 2 

Oct26

Further Refine

Nov26

Soft Launch for 
Testing in the 
Work Place

Mar27

Finalise KSF

Continue to Develop the Learning Hub



1. Does this level of practice accurately reflect the reality of practice?
• What feels right?
• What is missing?
• What is unrealistic?

Table Discussion – 15mins

2. What learning and development would support someone to achieve this level?
• Core learning?
• Additional learning?
• Workforce development support?

3. Any other reflections from your table discussion?



Wider Engagement – Phase 2 (Sept/Oct 2026)

Deadline for responses 26 October 2026
Alison Hannan, Senior Educator, Public Services Delivery Scotland 
alison.hannan2@nhs.scot

mailto:alison.hannan2@nhs.scot
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