
State of the Nation



SOURCE: SCOTTISH FISCAL COMMISSION, 2025

BASELINE 

Scottish life 
expectancy 

continues to lag 
behind UK

BETTER HEALTH 

Scottish life 
expectancy 

catches up with 
UK

WORSE HEALTH

Scottish life 
expectancy falls 

behind the UK
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…but bold public health action now can make the 

difference

Scotland faces significant health challenges…

ADDRESSING SCOTLAND’S FUTURE CHALLENGES

Males

Females



THE FUTURE OF SCOTLAND’S HEALTH
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Scotland’s population is getting 

older

SOURCE: OFFICE FOR NATIONAL STATISTICS
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Scotland’s health has not 

improved since 2017
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Scotland’s health burden is 

increasing

Health no longer improving Aging population Increasing health burden

SOURCE: NATIONAL RECORDS OF SCOTLAND SOURCE: PUBLIC HEALTH SCOTLAND



THE BURDEN OF DISEASE - FORECAST TO INCREASE BY 21%



MOST PEOPLE ARE EXPOSED TO ONE OR MORE RISK FACTORS

PROPORTION OF PEOPLE IN SCOTLAND AFFECTED

Obesity & 
Overweight




Physical inactivity



Harmful alcohol use



Smoking 



Drugs



SOURCE: CMO ANNUAL REPORT 2024, SCOTTISH GOVERNMENT



MEET THE PUBLIC OF 2045
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0 – 15 (b. 2030 – 2045)
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45 – 64 (b. 1981 – 2000)
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b. 1965 - 1979

Gen. Z

b. 1995 - 2009
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b. 2010 - 2024
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b. 2025 - 2039
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b. 2040 - 2054

Millennials

b. 1980 - 1994

Babyboomers

b. 1950 - 1964



DELIVERING REFORM

Framework Evidence PaperSector Summaries



THE FRAMEWORK AT A GLANCE



Intersectionality



Intersectional Wheel of Advantage



CODE OF PRACTICE

Public Health Scotland is taking steps to ensure the safe and appropriate use of 
race and ethnicity data, including developing a Code of Practice for PHS staff 
on the collection, analysis and reporting of race and ethnicity data. 

REVIEWED BY EXTERNAL ANTI-RACISM EXPERT

EMBEDS 

ANTI-RACIST 

APPROACH 

TO DATA

OUTLINES 

STATISTICAL 

GOOD 

PRACTICE        

ADDRESSES 

RISKS & 

SAFEGUARDS

CODE OF PRACTICE



The Need for Public Sector Reform



Whole Systems Working

Communities

Scottish 
Government

Local 
Government

Public 
Health 

Scotland 

Health 
Boards

Health and 
Social Care 
PartnershipsCommunity 

Planning 
Partnerships

Third sector

Business

Academia

Industry

National and local 

organisations across 

all sectors working 

together with 

communities to 
improve population 

health and reduce 

inequalities.
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