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Five Things
Value Based 
Health and 

Care

What Matters 
to You

Avoiding 
Waste

Reducing 
Inequalities

Changing 
Culture



Definition 
Value Based Health & Care delivers better 
outcomes and experiences for the people 
we care for through the equitable, 
sustainable, appropriate and transparent 
use of available resources. 

Vision
By 2030 all health and care professionals 
will be supported to deliver Value Based 
Health & Care.  This will achieve the 
outcomes that matter to people and a 
more sustainable system. 



Green house gases (GHGs) 
responsible for 25% of all 
global deaths from heart 
attacks, strokes, lung cancer 
and chronic respiratory 
disease

Between 2030-50 an 
extra 250,000 deaths 
globally from 
malnutrition, malaria, 
diarrhoea, heat 



https://learn.nes.nhs.scot/63101

https://learn.nes.nhs.scot/63101


RM and VBH&C

RM  - describes the principles of care

VBH&C - focus on outcomes which matter to patients

VBH&C - focus on sustainability (financial, environmental, system)

VBH&C  - delivered by practising RM

VBH&C - requires multiprofessional working and measurement



Key message 1

VBH&C encompasses outcomes which matter, 
delivered in a sustainable way, by practising RM







The Big Yin
(the big one)

The Wee Yin
(the little one)



Key message 2

Celebrate What Matters to You 

…Every Day and 

…on 6th June (WMTY day)

#WMTY24
@WMTYScot



One fifth of healthcare

spend has NO impact

OECD report on waste: 



Inhaler Therapy

Smoking & 
‘Flu

PR

Actual Spend

Inhaler Therapy

Pulmonary 
Rehabilitation

Smoking & ‘Flu 
vaccination

Cost per QALY

HIGH

LOW

Lessons from NHS Wales

Copyright Welsh Value in Health Centre: not to be used without permission



Key message 3

Tackle waste locally and on a system basis



• Widening of healthy life years gap

• Sustainability in health and care systems

• Pandemics/antimicrobial resistance

• Climate emergency

 24        
years 

Least deprived 10%

Most deprived 10%

Major challenges



Unwarranted Variation

 

The Scottish Atlas
 of Variation



Key message 4

Tackle inequalities locally and on a systematic 
basis



seth@visionaryleadership.com

Social Movement

Community of Practice

Culture of Stewardship

Culture Change

 



Key message 5

Get involved

Help change our 
culture



Thank You

@LabinjohC                    

Catherine.Labinjoh@gov.scot

RealisticMedicine@gov.scot

Realistic Medicine – Shared decision making, reducing harm, waste and 
tackling unwarranted variation

mailto:Catherine.Labinjoh@gov.scot
mailto:RealisticMedicine@gov.scot
https://realisticmedicine.scot/
https://realisticmedicine.scot/
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