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A Vision For Scotland
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Definition
Value Based Health & Care delivers better
outcomes and experiences for the people
we care for through the equitable,
sustainable, appropriate and transparent
use of available resources.

Vision
By 2030 all health and care professionals
will be supported to deliver Value Based
Health & Care. This will achieve the
outcomes that matter to people and a
more sustainable system.




The Impacts of Climate Change on Human Health

CLIMATE CHANGE
DISRUPTIONS TO Warmer temperatures, shifting rainfall DISRUPTIONS TO
ECOSYSTEMS patterns, more frequent and/or intense SOCIETAL SYSTEMS

extreme events, & sea level rise

Worsened wildfires by -
Lengthened pollen season Diminished food production

Spread of disease-carrying insects Damages to infrastructure
Warmer waters & more rainfall Relocation of communities

More disease transmission Declines in tourism

Allergies Sicknesses, Injuries, & Deaths from Malnutrition
Asthma Extreme Events & Storm Surges Work Capacity
Food-, Water-, & Conflict
Insect-borne llinesses Mental Health llinesses

Between 2030-50 an

Green house gases (GHGs)

. o s - invenmmen persons with disabilities,
responsible for 25% of all p‘;ul;zfa'taig'nes Srecdamaorelironie extra 250,000 deaths
global deaths from heart e meslicsl.congiions globally from
attacks, strokes, lung cancer older adults ' low incomes, some malnutrition, malaria,
. . pregnant women occupational groups di h h
and ChrOHIC resplratory some communities of color larrnoea, eat
disease limited English proficiency,

immigrants, Indigenous peoples



Introduction to Value Based Health and Care

Sustainability
and Stewardship

Introdution to Value Based Health & Care eLearning

module

NES has developed an online module, guiding you
through what Value Based Health & Care is and how it
relates to your practice. The module is relevant for all staff
working in health and social care. This interactive and
reflective module summarises the challenges currently
facing health and social care systems. It explains the link
between Realistic Medicine and Value-Based Health &
Care and what we mean by outcomes that really matter to

people

Click here to access the eLearning Module. Please note
you must be logged in to your TURAS account to access
this.

https://learn.nes.nhs.scot/63101



https://learn.nes.nhs.scot/63101

RM and VBH&C

RM - describes the principles of care

VB
VB
VB
VB

&C - focus on outcomes which matter to patients

&C - focus on sustainability (financial, environmental, system)
&C - delivered by practising RM

&C - requires multiprofessional working and measurement



Key message 1

VBH&C encompasses outcomes which matter,
delivered in a sustainable way, by practising RM
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The Big Yin
(the big one)
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Key message 2

Celebrate What Matters to You ‘ *

...Every Day and what

..on 6" June (WMTY day) matters
to you?

REALISTIC #WMTY24
MEDICINE @WMTYScot



OECD report on waste:

Tackling Wasteful Spending One f| ft h Of h ea It h care

/ / on Health

spend has NO impact

@) OECD




Lessons from NHS Wales

Inhaler Therapy

Smoking &
‘Flu

PR

Actual Spend
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Key message 3

Tackle waste locally and on a system basis



Major challenges

Widening of healthy life years gap

Sustainability in health and care systems

Pandemics/antimicrobial resistance

* Climate emergency

Least deprived 10%
o O

Ll

Most deprived 10%
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Unwarranted Variation

TAYSIDE

FORTH VALLEY

GREATER GLASGOW & CLYDE
LANARKSHIRE

AYRSHIRE & ARRAN
#N/A
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SCOTLAND

£0
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Respiratory cost per treated individual

January to December 2020 ® January to December 2021 @ January to December 2022

REALISTIC
MEDICINE

The Scottish Atlas
of Variation




Key message 4

Tackle inequalities locally and on a systematic
basis



Culture Change

Social Movement
Community of Practice

Culture of Stewardship

REALISTIC
MEDICINE

Environment
& Policy
Change

SOCIAL

-1 MOVEMENT

TO SPREAD CHANGE
ON A MASSIVE SCALE

seth@visionaryleadership.com



Key message 5

Get involved

Help change our
culture

REALISTIC
MEDICINE




Thank You

@LabinjohC

Catherine.Labinjoh@gov.scot

RealisticMedicine@gov.scot

Realistic Medicine — Shared decision making, reducing harm, waste and
tackling unwarranted variation

REALISTIC
MEDICINE


mailto:Catherine.Labinjoh@gov.scot
mailto:RealisticMedicine@gov.scot
https://realisticmedicine.scot/
https://realisticmedicine.scot/
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