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Access to adult mental health services
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Access to adult mental health services

‘Mental health services should be 
available to everybody when they 
need it. I wouldn’t go around with a 
broken leg for 20 years, it just 
wouldn’t happen, but you can have 
mental ill health for that amount of 
time. It shouldn't be any different. 
Mental health should be treated the 
same as any other part of your body, 
which just now it isn’t’

- Focus group participants

‘People seem to go for 

appointments and be put onto a 

pathway. That pathway either 

comes abruptly to an end, 

through no fault of anyone’s –

perhaps funding runs out, or one 

pathway leads to another 

pathway, but nothing seems to 

lead anywhere.



Inequalities in mental health
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‘If you live in a rural community or 

outside of a catchment area you have 

no services available. You try to access 

the services where they are available 

but you’re up against a brick wall.

‘People develop addictions or mental 

health issues because of unemployment 

or poverty or other social issues. It’s 

important to recognise the more holistic 

influences on our mental, emotional, 

and physical health and wellbeing and 

start to address them properly’.

- Focus group participants
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Adult mental health services 
performance

 18-week referral to treatment standard for psychological therapies. 

• In 2022/23, 80.8 per cent of patients were seen within 18 weeks 
of referral

• Boards are struggling to achieve the 90 per cent standard.

Waiting times provides a narrow assessment of performance. It does 
not measure the quality of services or outcomes for people receiving 
them. 

  New publications:

• Core standards for mental health services

• National specification for psychological therapies.
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Psychological therapies appointment types

In 2022, most psychological 

therapies appointments were 

carried out remotely.
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Spending on adult mental health

‘There’s all this 

information about X 

amount of money has 

been allocated to 

whatever service it is, 

and it sounds like an 

astronomical figure and 

yet you wonder how that 

money is spent and 

where that money goes, 

and what accountability 

there is for those 

spending decisions’.

  

- Focus group participant

NHS boards 

spending on 

adult mental 

health

Scottish 

Government’s 

mental health 

directorate 

budget



The mental health workforce
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The mental health workforce: 

March 2017-March 2023.

The mental health nursing and 

psychological services 

workforce has grown but so 

have vacancies.



Plans and strategic direction 
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• The Scottish Government’s 

mental health commitments 

are not on track

• Publication of a new joint 

Scottish Government and 

COSLA mental health and 

wellbeing strategy



Any questions?
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