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WHEN EVERYTHING CHANGED

• Spectrum of experience

• “same storm…”

• Choice

• Identity

• Purpose

• Adaptation



HSC 
EXPERIENCE



POTENTIAL 
FOR CHANGE



HOPE



OPTIMISING 
“THE SYSTEM”



EFFECT OF 
PRESSURES



HOW DO WE 
MOVE BEYOND?



NATIONAL WORKFORCE STRATEGY

• Peoples needs put front and centre

• In evolving our systems of health and care

• In ensuring the right skills and capabilities are present and accessible

• In our planning, policies and practices of employment and development

• Signalling must be coherent 

• NHS Recovery Plan, Covid Recovery Strategy, NPF, PfG, NCS consultation

• At least 7 concurrent workforce strategies / plans within HSC as well

• Parity of esteem, visibility (data), opportunity and experience of work

• Greater flexibility and provision of career pathways esp in SC

• Investing in whole teams cf “apex professionals”

• De-cluttering / simplifying the HSC system



WHAT WILL SUCCESS LOOK LIKE?

• Compelling and engaging publication and process

• Based in current and future population needs

• Holistic – system, sector, person

• Offers a path to parity – professionally and otherwise

• Is coherent across strategies / programmes of work

• Sets out a way forward with momentum and mandate

• “I recognise these issues, they matter, and I believe that they deserve my 

ongoing support, involvement and action…”



THANK YOU


