
VHS Vaccine Inclusion Event
______________________

Partnership & Collaboration

24 August 2021

Dr Alice Harpur, Speciality Registrar in Public Health, NHS Lothian

alice.harpur@nhslothian.scot.nhs.uk



Multi-agency working

Drawing on a range of knowledge, expertise, resources and relationships

Example: Partnering with The Edinburgh & Lothian’s Health Foundation to 
develop the microgrant scheme
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Recognising diversity

Identify unique barriers and unique facilitators faced by different 
populations may face in COVID-19 vaccinations 

Example: Multi-partnership collaboration (e.g. MEHIS, Interpretation 
Services) to make vaccination information available in a range of formats
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Flexible delivery models 

You had to take bespoke action to deliver COVID-19 vaccinations to overcome 
barriers and maximise facilitators for different population sub-groups

Example: Vaccinating people experiencing homelessness
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Data driven action

Using real-time data on vaccine uptake by basic demographics (age, sex, 
ethnicity, geography) to highlight population sub-groups for whom additional 
support is required

Example: Using data to inform mobile vaccination unit locations
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Equitable resource allocation

For populations who experience the greatest barriers, greater resource
is needed to promote and support vaccine uptake

Examples: partnering with local faith leaders to host community clinics
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Embracing the learning cycle 

Drawing on past experience, so that the next time is more 
effective, acceptable, efficient, equitable and appropriate

Example: learning from outreach clinic experiences 
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Thank you for listening


