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“Merger Not a Take Over” 
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Staying in balance 



Quarterly Hospital Standardised Mortality Ratio 

in Raigmore Hospital with target reduction1 and 

regression lines2 ,Oct 2006 – Dec 2012p 

 



Percentage Compliance with the Four Hour Target: July 2007 to March 2013

NHS Highland and NHS Scotland
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Changing Landscape 



Living with dementia in Highland 

http://vimeo.com/32903503#t=545 

 

 

 

http://vimeo.com/32903503
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Integration of adult health & social care 

 
• Lead agency model  

• Change to planning and 

commissioning structure 

• Third Sector Interface 

• Reshaping Care for Older people 

• SDS Bill 

 



Community Asset mapping 

 

• Recognition of skills, knowledge, resources, 

strength of community 

• links and connections with other community 

resources 
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• Knowledge of local networks 

• Knowledge of local resources 



Dementia 

Advisor 

2013 

Branch 



16 



Pathways to support 



Supporting community connections 









Integration – some key components 

• Involvement and engagement of people with 

dementia and carers at all geographical levels 

 

• Identifying unmet need, working together to meet 

those needs 

 

• Build on and develop new working relationships – 

partnerships and teams 

 

 



And some more ….. 

 

• Maximise existing resources  

• Focus on Quality  (Highland Quality Approach) 

• Awareness raising 

• Innovation 

• Share learning opportunities 

 

 



Fitting it all together for the benefit of 

the people of Highland 



25 

http://vimeo.com/32903503#t=1107 

 

 

http://vimeo.com/32903503


                    Thank you 

MJohnston@Alzscot.org 

 

maimie.thompson@nhs.net 

 

Twitter = @nhshmt 
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