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LEARNING TO LEAD IN HEALTH
COLLABORATIVE LEADERSHIP, HEALTHY PARTNERSHIPS
•  Strengthen your abilities and confidence in your leadership 

•  Become more strategic to effectively lead your organisation sustainably

•  Explore the challenges and opportunities you face in the health sector in Scotland

•  Gain practical skills to develop successful partnerships

Delivered by

“Strengthening third sector leaders is crucial to engendering a strong sector. This programme 
has significantly increased my capacity as a leader and therefore the organisation’s capacity to 
effectively deliver on its ambitious vision of health, wellbeing and equality has been enhanced”

MARUSKA GREENWOOD, DIRECTOR 



DURING THIS PROGRAMME YOU WILL:

•	 Learn more about your own leadership style 
and your areas of strength and areas for growth 

•	 Explore how you become more strategic and 
identify what you need to effectively lead your 
organisation sustainably in the current climate

•	 Share current knowledge about challenges and 
opportunities in the health sector in Scotland 
and identify what this means for how you lead 
your organisation

•	 Explore partnership working and develop 
practical skills to develop successful partnerships

•	 Hear from guest speakers in different sectors

PROGRAMME FEES
Voluntary Health Scotland has secured funding 
from the Scottish government to provide learning 
opportunities for voluntary health organisations.

This programme is therefore available to 28 
learners at no cost to your organisation (usually 
costing £1,200 per person). 

QUALIFICATION
By completing this programme, you are eligible 
to achieve an Institute of Leadership and 
Management (ILM) Award in Leadership (SCQF 9) 
qualification. 

To achieve the qualification, you must attend the 
whole programme and complete one assessment. 
This is subject to an ILM registration and marking fee 
of £100, which is not covered by VHS funding.

PARTICIPANTS
This programme is designed for senior managers 
and leaders of voluntary health organisations in 
Scotland that are seeking to grow, develop and 
work in partnership, whether in an influencing role 
or service delivery basis. 

YOUR PROGRAMME

Edinburgh
Module 1:	 24 & 25 February 2015

Module 2:	 24 & 25 March 2015

Module 3: 	 21 & 22 April 2015 

glasgow
Module 1:	 19 & 20 February 2015

Module 2:	 24 & 25 March 2015

Module 3: 	 30 April & 1 May 2015 

how to apply

Please apply by 5pm on 23 January 2015. 

Successful applicants will be informed by 28 January 
2015 at the latest. 

For more information, please contact:

Lesley Munro - Voluntary Health Scotland
lesley.munro@vhscotland.org.uk

Lara Friedman - Social Enterprise Academy
lara@theacademy-ssea.org

Supported by
Social Enterprise Academy is an accredited Institute of Leadership and Management Centre 
It is a company limited by guarantee registered in Scotland No. 272855 and Scottish Charity SC035936  

SocEntAcademy SocEntAcademy www.socialenterprise.academy

CLICK HERE TO APPLY ONLINE

Voluntary health organisations are key players in the transformation of public services and in the necessary 
shift towards prevention and early intervention. The changing policy environment is both an opportunity 
and a challenge for voluntary health organisations. 

Learning to Lead in Health is a programme designed to support you to work in partnership with other 
organisations and the public sector. 

You will have the space to learn with the support of your peers, discussing strategic questions around 
effectively seizing opportunities and managing the challenges of working in the current environment. 

www.vhscotland.org.uk

https://twitter.com/SocEntAcademy
https://www.facebook.com/SocEntAcademy
https://adobeformscentral.com/%3Ff%3DReWZ7%252AatuLNgQfNv8yJNWQ

