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Foundations and society
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• Fiscal crisis

• Ageing population

• Increasing demand for public 
services 

A perfect storm?



No one here thinks the public spending tap will open wide again 
once  ‘austerity is over’.  A declining tax base, the need to 
restrain tax pressure on the ‘squeezed middle’, the rising costs of 
an ageing society and the need to priorities investment in 
research and infrastructure will all restrict many other areas of 
spending.

Denham, 2012

And then....
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Three propositions on the Enabling 

State
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Rapid Review of 6 small 

countries: 

1. Scotland 

2. New Zealand

3. Quebec

4. Denmark

5. Netherlands 

6. Austria 
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Dealing with the storm

Retrenching: 
reducing 
services

Restructuring: 
organising 

services in a 
different way

Reforming: 
where the focus 
is on improving 

delivery

Rethinking: 
where a 

fundamental 
change in 

approach is 
adopted
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Rethinking Scotland? Is a Scottish Model 

emerging?
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A world leading outcomes-
based approach
A horizontally joined-up 
government
An asset based approach to 
communities 

A commitment to prevention



• Tinkering at the 
edges?

• The power of culture

• Inverting the pyramid

Implementation Deficit 

Disorder?
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Tinkering at the edges?
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The power of culture

• Between different professional 

groupings

• Between professionals and citizens
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State

Community 
and 

voluntary 
sector

Families and 
individuals

Families and 
individuals

Community 
and 

voluntary 
sector

State

Inverting the pyramid...
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Bringing it all together?
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• From new public management to public value

• From centralised to local states

• From representative to participatory democracy

• From silos to integration

• From crisis intervention to prevention

• From recipients to co-producers

• From state provision to the third sector
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