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By 2020 we will all live longer, healthier lives, at 
home or in homely setting.

And have a  healthcare system with: 

• Integrated health & social care
• A focus on prevention, anticipation & 

supported self management
• Person at centre of all decisions

The 2020 Vision 



Three quality ambitions
• Partnership 
• Avoiding harm or injury 
• Appropriate support at right time

Six dimensions of healthcare quality 
• e.g. person-centred

A Quality Alliance Board
• Supports and drives implementation

Healthcare Quality Strategy



• Services that engage, empower & enable 
• Better outcomes for people 
• Information, advocacy & support 
• Public services reform agenda

…..so why not?  

• Perceived fragmentation 
• Perceived financial vulnerability
• Perceived lack of robust evidence of impact  
• Under-developed interfaces with health boards 

Why involve the third sector?



• Three action groups:
– Improve understanding through online 
resource

– Develop use of community benefit clauses
– Improve engagement between key people 
in boards & third sector

• Lead officers in each health board identified
• Leads Network

Improving Engagement



• Tool – comprises template & guidance
• For health boards & third sector partners 

to complete together
• Designed to: 

– Map existing engagement
– Identity gaps 
– Agree next steps 

The Engagement Matrix



The Template 





• Mobilising people to get together & focus 
on the positive

• Enabling a shared focus & activity in its 
completion

• Acting as a catalyst for dialogue, 
relationship building, partnership working

• Scottish Government will report to NHS 
CEOs this month

Show, tell & next steps



Third sector no third wheel!


