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Integrating
Health & Social Care

Structural Change

Integrating Health
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“Merger Not a Take Over”
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Integrate What?
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Staying in balance
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Quarterly Hospital Standardised Mortality Ratio
in Raigmore Hospital with target reduction and
regression lines? ,0Oct 2006 — Dec 2012
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Percentage Compliance with the Four Hour Target: July 2007 to March 2013
NHS Highland and NHS Scotland
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Changing Landscape
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Living with dementia in Highland

http://vimeo.com/32903503#t=545
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http://vimeo.com/32903503

Integration of adult health & social care

» Lead agency model

» Change to planning and
commissioning structure

» Third Sector Interface
* Reshaping Care for Older people
- SDS BiIll
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Community Asset mapping

» Recognition of skills, knowledge, resources,
strength of community

* links and connections with other community
resources
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Skye & Lochalsh CVO, Member Organisations

Community Facilities/Village Halls Arts and Culture
Sports and Leisure Community Councils
Community Development/Regeneration Health and Welfare
Environmental Young People
Heritage Education/Training
Funders Childcare/Playgroups
Fundraising Substance Misuse
Worship Gaelic

Carers Community Produce
Community Woodland counselling
Disabilities Employment

Equality Mental Health
Administering moorings Advice/Information Provider
Advocacy Befriending/Mentoring
Campaigning/Lobbying Emergency Response
Family Support Housing Association
Local Events Older People
Overseas Aid Policital

Renewable Energy Rotary

Round Table Visual Impairment Alzheimer Scotland (‘gé‘
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Planning for future
decision-making

Supporting community
connections

Peer support - from self
other people with
ntia and their management
period

es and carers to
e to terms
liness and
maintain wellbeing

and resilien

Planning for future care
support, when they are ready, to plan the
shape of their future care from their own perspective
together with those around them, developing
a personal plan with their choices, hopes and
aspirations which can guide professionals.

person
centred
plan

© Alzheimer Scotland 2013

Therapeutic interventions
to tackle symptoms of the

therapies to d
enhance
independence and improv
quality of life
accessing
community
care services

General health care
and treatment

Personalised support -
flexible and person-
centred services to
promote participation and
independence

Mental health Community
//;are and treatment — connections —

o support to maintain and
psychological st develop social networks and
maintain mental h to benefit from peer support
Environment — for both the person with

adaptations, aids, design
changes and assistive
technology to maintain the
independence of the person
and assist the carer.

dementia and the carer.
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Pathways to support
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Supporting community connections
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SUPPORTED BY

Helpline 0808 808 3000
www.alzscot.org
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Integration — some key components

* Involvement and engagement of people with
dementia and carers at all geographical levels

* |ldentifying unmet need, working together to meet
those needs

* Build on and develop new working relationships —
partnerships and teams
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And some more .....

« Maximise existing resources

Focus on Quality (Highland Quality Approach)
Awareness raising

Innovation

Share learning opportunities

Alzheimer Scotland (‘9’;‘
Action on Dementia ‘”




Fitting It all together for the benefit of

Action on Dementia

the peOple Of HighlandAlzheimer Scotland (&b




http://vimeo.com/32903503#t=1107
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http://vimeo.com/32903503

maimie.thompson@n

Twitter = @nhshmt
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