TEMPLATE FOR THE HEALTH AND THIRD SECTOR ENGAGEMENT MATRIX 

Names of Health Board and Third Sector Interface or organisations……………………………………………………………………………………Date………………………

Health boards can use the Matrix to evidence their levels of involvement with third sector organisations across a range of functions and levels.
	
	POLICY & STRATEGY DEVELOPMENT
	PLANNING & COMMISSIONING
	CONTRACTING &

SERVICE DELIVERY
	CAPACITY

BUILDING
	LEARNING

EXCHANGE

	LEVEL 1.

INFORM
	
	
	
	
	

	LEVEL 2.

CONSULT
	
	
	
	
	

	LEVEL 3.

INVOLVE
	
	
	
	
	

	LEVEL 4.

COLLABORATE
	
	
	
	
	

	LEVEL 5.

EMPOWER
	
	
	
	
	


